
CAVE CREEK UNIFIED SCHOOL DISTRICT NO. 93 
Business Meeting of the Governing Board 

Tuesday, June 15, 2021 
   Time:  6:00 pm  
   Place:  District Governing Board Room 
      33016 N 60th St., Scottsdale, AZ  85266 

Members of the Board               
Beth Hatcher, President 

Jeff Fortney, Vice President 
Scott Brown, Member 

Janet Busbee, Member 
Brianna Walker, Member 

 
The Governing Board reserves the right to move into executive session for the legal advice with its attorneys for any item listed on the Agenda, in person or by telephone, 
pursuant to A.R.S. § 38-431.03.A.3.   
 
Additional information or documentation regarding Public Agenda Items may be available for the public to review in the Office of the Superintendent. 
 
The District endeavors to make all public meeting s accessible to persons with disabilities.  With 48 hours advance notice, special assistance can also be provided for sight 
and/or hearing impaired persons at public meetings.  Please call (480) 575-2016 to request an accommodation.  Spanish Translation is available. 
 
Members of the Governing Board will attend either in person or by telephone conference call.  The Board reserves the right to change the order of items on the agenda, 
with the exception of public hearings set for a specific time.   
 

APPROVED MEETING MINUTES-approved at the 7/12/21 meeting 
 

1.1 Call to Order – President Hatcher called the Business Meeting to order at 6:00 pm. 
1.2 Roll Call - Board Members in attendance President Hatcher, Vice President Fortney, Member Brown, Member 
Busbee and Member Walker.  There is a quorum.  Cabinet Members Dr. Monroe and Mr. Leedy were in attendance.   
1.3 Formal Adoption of the Agenda:  Member Busbee moved/Vice President Fortney second.  Member Brown 
requested Item 5.25 be pulled out of Action Consent and placed at the end of new business – Member Busbee second.  
President Hatcher requested Item 4.2 be placed at the end of New Business – Member Busbee second.  Amended motion 
passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; 
Member Busbee voting aye; and Member Walker voting aye.   
1.4 Call to Fill out forms for Call to the Public/Address Agenda Items  
1.5 Pledge of Allegiance - Pledge of Allegiance was said 
1.6 President’s Report: President Hatcher thanked all who were involved with prom, graduation and the 8th grade 
promotion a success.   
A. Board Comments:  Member Busbee agreed with President Hatcher the seniors who went to prom had an amazing 
time.  Member Brown gave his belated congratulations to graduating seniors, 8th graders and pre-K students who 
promotion.  He wasn’t in attendance as his daughter was graduating law school.  Vice President Fortney said attending 
the graduation and promotion ceremonies was the coolest thing. Vice President Fortney also attended the ASBA 
Leadership Institute.   Member Walker said her daughter was participating in ECS this summer and it was running very 
smooth.  She also thought the graduation and promotion ceremonies were amazing. 
1.7 Superintendent’s Report:   Cactus Shadows High School was very excited to be able to close out the school year 
and provide some opportunities for their seniors to have some events that were not possible earlier this year.   The senior 
prom was held at an indoor/outdoor venue with over 400 students attending.  They were able to have a beautiful event 
that was safe and fun filled.  The graduation ceremony at Falcon Field was a huge undertaking but was worth the effort 
to provide their seniors the graduation they deserved.  It was the first time in over a decade that it was held on the football 
field and everything fell into place.  We had around 3000 people in attendance watching our 467 seniors walk across that 
stage.  It was the ending the Class of 2021 deserved and earned and Cactus Shadows High School was happy they were 
able to pull it off. We were also able to celebrate and recognize both the Sonoran Trails Middle School and  the Academy 
of Excellence 8th graders who elected to attend one of four ceremonies at the Fine Arts Center on Thursday. May 20. We 
had a total of 89, 78, 82 and 100 students participate along with their guests. Kudos to the STMS staff for organizing the 
event that allowed for student recognition and time for photos outside afterwards in the beautiful Arizona weather with 
friends and families.  CSHS Class of 2021 was awarded $15,429,913 (up to this point) in scholarships, student reported, 
this year.  CSHS students, grades 9-12, involved in the Superintendent’s Challenge contributed over 24,000 hours of 
community service over their time at CSHS. STMS students, grades 7 and 8, involved in the Superintendent’s Challenge 
contributed over 1,038 plus hours of community service.  Cactus Shadows High School’s student newspaper, CSPress, 
won a Pacemaker Award this year. In addition, for their 100th Anniversary, the National Scholastic Press awarded 100 
publications the top all-time Pacemaker winners, and the CS Press is one of them.  Congratulations to Mr. Aaron Pettinato 
- Principal of Horseshoe Trails Elementary School!  Mr. Pettinato is the recipient of the ASA (Arizona School 
Administrators) Distinguished Administrator Award for the Elementary Division.  He was recognized and presented his 
award during the ASA Summer Conference Awards Luncheon on Monday, June 14, 2021 in Tucson.  The Association of 
School Business Officials International sent a letter to CCUSD congratulating the district on receiving ASBO International’s 
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Certificate of Excellence in Financial Reporting Award (COE) for the FY2020 Comprehensive Annual Financial Report.  
The letter said that CCUSD’s participation in the COE program is a testament to the district’s commitment to transparency 
and high-quality financial reporting. 
 
Dr. Monroe called Gina Durbin to the podium.  Gina started her teaching career in Illinois where she was a special 
education teacher.  She moved to Arizona in 1979 and was employed by Osborn School District as a middle school 
special education teacher.  She received her Master’s in counseling during her time there and had the opportunity to  be 
on the planning committee for the new opening of Osborn Middle School where she got the job as MS counselor.   Several 
years later, Gina had the opportunity to take a job at Desert Arroyo Middle School as she had moved to the area.  Part of 
her responsibilities when she came to CCUSD was to take on the task of Prevention Coordinator along with her duties as 
MS counselor.  Counseling and prevention has always been her passion and the position grew into an administrative 
position where she took on the position of Director of Student Support Services focusing on student health, safety, 
wellness, prevention, human growth and development and social/emotional learning.  Many programs, special events, 
developing a compressive counseling program, parent forums, grant writing happened during that span.   Nine years ago, 
the district was going through some tough financial times, so her position as Director of Student Support Services was 
combined with Director of Community Ed where she took on a new level of learning as we grew ECS.  Gina has enjoyed 
all of the amazing opportunities, relationships and supporting students, staff and families for 43 years; 29 of them here is 
our school district.  She is a proud mother of three sons who attended CCUSD schools from Kindergarten all the way 
through and has a grandson who will be a future Falcon on down the road.   She is not sure what life after CCUSD will 
be, but plans to stay connected in some way with her passions.  Thank you Gina! 
 
Dr. Monroe called Tim Leedy to the podium.  Tim Leedy has been in school finance in Arizona since 1985, most recently 
serving as the CFO for Cave Creek Unified School District.  He has been married to Bonnie Golden of Half Moon Bay, 
California for 47 years, has four grown children and eleven grandchildren (all living in the Phoenix area).  He worked in 
small school districts from the Grand Canyon to large districts such as Deer Valley, from Page in the north, Douglas to 
the south, and Lake Havasu to the west.  Over the past 36 years, he has seen many changes in school finance, including 
the genesis of the charter school movement, the passage of Proposition 301, and many changes to the education code 
in Title 15.  He had his beginning in public schools as a school board member in southern Arizona in 1982, where a 
wonderful superintendent coached him into attending the Arizona Association of School Business Officials meetings in 
Tucson to learn more about school funding.  Through networking in that organization, he found his first job in school 
finance.  His passion has always been to be part of the team that work behind the scenes in Food Service, Transportation, 
Technology, Maintenance and Construction, Human Resources, and Finance to support teachers teaching and students 
learning, to ensure that there was more budget than expenses, and see if you really can do more with less every year.  
He is looking forward to the next chapter, spending more time with his grandchildren, traveling with his wife, fishing, and 
logging quality time on his porch swing in the pines of the White Mountains.  Thank you, Tim. 
 
2. PRESENTATIONS/INFORMATION/REPORTS   
2.1 Education & Community Services Department Excellence Awards and Presentation:  Dr. Monroe and Ms. Durbin 
recognized Education  & Community Services Departments’ Excellence Award Winners.  Congratulations to:  
Congratulations to Brent Preece (Student-not pictured); Elaine Adrian (Community Member); and Evelyn Holbrook 
(Staff).Ms. Durbin provided an overview of ECS along with a power point.  Some highlights included 2390 enrollments in 
school year 20; 1842 enrollments in school year 21, 132 parents attended community forums; 1284 plus enrollments in 
the 2021 summer programs.  Preschools are now filled for the 2021-2022 school year.  ECS caters to all ages, all interest, 
all years.  Ms. Durbin showed a video on ECS to thank the staff.  President Hatcher said it is an amazing program.  
Member Walker said it’s her number 1 “go to” when the ECS program book comes out.  Member Busbee said the first 
person she encountered in ECS was Jenny Stahl when she was enrolling her son – she was her hero.  She added that 
first impression makes a huge difference – kudos for all you do for the community and students.  Vice President Fortney 
added that his son and his girlfriend used to work in the afterschool programs.  His grandson will be starting at DWES 
Pre-K.  Member Brown added that his son as a 3rd grader at LMES was enrolled in Chess.  He took to it well and enjoyed 
the program.  He now works as a Chess Club instructor with six different schools – he got that from ECS.  Ms. Durbin 
said the Board’s comments made her night.  Thank you.  
 
3.   PUBLIC COMMENTS:  None received. 
 
4. PRESENTATIONS/INFORMATION/REPORTS 
4.1 Gifted Scope & Sequence:  Dr. Monroe presented as required by ESEA.  Cycle 5 requires current Governing 
Board Approved Scope and Sequence.  He thanked Dr. Jensen and the Teaching & Learning Department for getting this 
on the agenda.   This show what we are doing and what we’ve done.  ARS 15-779 is the law which describes Gifted but 
not the model a district must follow.  We believe every student is gifted/exceptional in something – there is blanket testing 
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for all second graders; three times per year a parent can request gifted testing; teachers receive annual training, which is 
revised and targeted to identify gifted learners (1:1 online course, educational articles, coaching and other appropriate 
methods are used); three to six creative inquiry programs to extend the learning of students, we may be looking at the 
curriculum piece moving forward and expand the reach to parents through creative inquiry teacher “enrichment events”; 
have a pull out model for gifted students – they used to bus to STMS and stopped when COVID happened.  The teacher 
will now travel to sites so there is no loss of instruction for those students.  Grades 7-12 can join courses to meet their 
academic needs; parent and family support will be connected across the valley.  Future plans include increased training 
among general education teachers, increased enrichment events, formalized curriculum to address the needs K-8, 
increased participation in academic related clubs before and after school and the effectiveness of CogAt for all second 
graders will be evaluated.  President Hatcher said a lot of questions were sent to the superintendent regarding class size, 
if the teachers have to come up with additional materials as the exercises in the math book is not enough.  Is CCUSD 
looking at cluster groups as long as there are enough students?  Teacher need the resources to address the needs.  Dr. 
Monroe said the gifted students should not be helpers or not do extra work and the concerns are valid – 12% of CCUSD 
students are gifted with the state average being around 10%.  President Hatcher added that some regard gifted as another 
form of special education and she wondered about accountability.  Dr. Monroe added that gifted is not funded by the state 
very well.  There needs to be structure and accountability – How does the parent know that their student is receiving an 
appropriate education – there’s a lot to do – we need a program builder.  President Hatcher suggested incentives for 
teachers to become endorsed in Gifted.  Dr. Monroe said he was familiar with this incentive and is open to look into it.  
President Hatcher added that teachers should not be penalized for not having gifted students in their classroom.  Dr. 
Monroe agreed and noted that we need to be sensitive to this – some teachers gravitate towards different needs of 
students.  Member Busbee asked if the creative inquiry teacher will travel to STMS?  Dr. Monroe said he would need to 
look into that.  Member Busbee also asked if CCUSD is hiring additional staff.  Ms. Lynch, Director of Human Resources 
replied not additional staff.  We are currently looking for a gifted teacher to replace the one who resigned.  Member Busbee 
asked about credit for middle school classes.  Dr. Monroe said we would be looking into it as well.  Member Busbee added 
it was a point of contention at CSHS that credit wasn’t given to students who took classes at STMS.  Dr. Monroe said we 
would need to ensure processes and make sure students aren’t hurt – cohort by cohort to evaluate – its common practice 
in other districts.  Member Brown asked about the new civics test.  If it’s passed while at STMS, will it carry to their CSHS 
transcript?  Dr. Monroe said the civics test is required for graduation.   
4.2 Evaluation of School Board/Board Self-Evaluation – Policy Exhibit BAA-E:  president Hatcher said there was no 
action on this item and it would just be discussion.   
A.  Board Relationship with the Superintendent.  Member Fortney said that since he’s been on the Board, he’s appreciated 
the communication and has always been able to access the Superintendent.  Member Busbee said she concurred with 
Vice President Fortney.  She added that stepping in during a pandemic – in the middle of the year.  She added that 
collectively they have been very fortunate with a good team on the Board and a good Superintendent with communication 
on all sides being good.  Member Brown said the newness has been knocked out of Dr. Monroe and it’s time to turn the 
tigers lose to see what we can do for the staff and students.  COVID had its limitations the budget requirements and 
reorganization were challenging.  Member Walker added it was nice to be able to reach out through the phone and have 
1 on 1 meetings with the Superintendent.  She is impressed with the timeliness of responses.  President Hatchers said 
that Dr. Monroe has been very gracious with the open door policy and always willing to listen.  She noted that she forwards 
stakeholder comments to the Superintendent – it’s hard to do when her natural instinct is to problem solve.  She thanked 
Dr. Monroe for being so open with the Board.   
B.  Board Relationship with the community.    President Hatcher noted she gave the  Board  a 3 – it’s been an extremely 
difficult year.  Dr. Monroe and the Board have taken the shots.  She believes the Board has done the best they can do 
with what they were given.  The constraints were out of CCUSD’s hands and she thanked the Board.  Member Busbee 
said it was an interesting school year.  She added that there is always something good can be gleaned from the situation 
regardless if someone agrees with you or not.  It was a very emotional year for parents and teachers.  The passion for 
CCUSD stands out and we would be remiss if we didn’t capitalize on this passion.  She continued that she was concerned 
with how to make this the best environment for our teachers and students – we have to figure out how to reign it in and 
us it as an advantage.  Vice President Fortney added that before he was on the Board he watched the Board make some 
tough decisions.  We hear from the community and they are very passionate – we can listen but cannot please everyone.  
He’s hoping for more opportunities to get the community involved.  Member Busbee suggested a Community Town Hall 
two times a year without a set agenda.  The Board would invite the community to come in and share their plan for the 
semester.  It would give out stakeholders the opportunity to be heard in an informal setting. Member Brown added that 
PVUSD would do Bagels with the Board for an hour.  It is an opportunity for the public to come and mingle off the record 
and casually with the Board.  Maybe Open Meeting Law parameters/mechanics need to be looked into.  Dr. Burdick did 
Superintendent Coffee at all the sites.  Dr. Monroe added that the Superintendent Coffee is an option, once per month, 
and a Board Member could joint him – “Coffee with Cort”.  Member Busbee said it needs to be presented as a way to 
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hear the community.  President Hatcher added that when she meets with someone one on one, she tells them that she 
is not the Board and cannot offer solutions.  People want problem solving.  Listening and hearing the community is one 
thing.  The public may not know that the Superintendent responds for the Board.  We run a risk if we respond and have 
to watch out for Open Meeting Law.  We are only the Board when we are here.  Member Busbee added when there are 
public comments, the Board cannot say anything and the community cannot know if we are engaged.  For the Board’s 
reputation – spending an hour listening and having a dialogue may be beneficial.  Member Walker added that this would 
bridge the gap.  Vice President Fortney added that anything we can do to enhance communication with the community 
and come away knowing they have been heard would be beneficial.  Member Brown said we have three principals and a 
whole set of people new to the district.  Getting their faces out to the public is a good idea and the comments could be 
useful to the new group.  Under Dr. Burdick, all emails from parents were forwarded and she replied as the Board.  He 
wanted to remind those that may reply back, they are walking a tight rope and he doesn’t want anyone to get into trouble.  
Just forward the email to the Superintendent and don’t get caught up with wording – I would love to reply but have to be 
careful.  Vice President Fortney said that he gave the Board a one on this as he believes they can improve – where can 
we do better?  He thanked all Board members and previous members of how they have presented themselves and went 
back to what Member Brown Said.  Dealing with COVID and budget was rotten this year – it has been rough and he 
anticipates a much better year ahead.  He is impressed with those who have filled positions.  Dr. Monroe added that the 
power is in the reflection and discussion.  He’s proud of the Board and he thinks there is a good Board/Superintendent 
team.  He respects each of the Board members for serving and doing what is right for kids.  There are good days ahead. 
C.  Board Relationship during meetings:  Member Busbee said there’s always room for improvement.  Objectively 
everyone reads a score differently and how you define the score can vary.  Member Walker said there have been good 
comments from the Board and she’s surprised that there is a 2 – whomever graded as a 2 do you care to explain why a 
2 or 1? 
D.  Board Relations with staff and personnel:   Member Busbee said it has been difficult, with a limited ability to access 
the campuses.  She suggested the Board commit for some time in the 1st quarter to go and visit campuses – just to be 
there.  Dr. Monroe said that visiting the site can be set up through the Superintendent’s office to make sure you can walk 
the school and have conversations.  We don’t want to get in the principals way.  He suggested that after the Coffee with 
Cort two board members stay and administration can show what they are proud of and what they want to highlight.  
Member Brown said he’s looking forward to meeting with Ms. Rodriquez and get her caught up to speed.  Restrictions 
being lifted will give Board members an opportunity to get to know the new hires – he’s excited to see what they can do 
in their new positions.   
E. Board Relationship to instructional program:  Member Walker said the Board didn’t’ do a lot on curriculum – she 
wondered if the new teachers know how CCUSD does things – some teachers would admit their delivery wasn’t good.  
The new teachers will need to be able to pivot with a snap of the fingers.  Hopefully the teachers have been consulted as 
they know best.  Member Busbee wondered if there were other options, other than the CCAOE, that they can think about.  
How do we tailor our instruction and curriculum?  She’s envisioning an A, B and C option sitting on the shelf.  No one has 
the perfect solution but it is an opportunity to be dynamic and innovative.  Maybe we have a town hall for teachers to 
determine the perception.  Dr. Monroe added that he does think there will be more opportunities and it’s important for the 
Governing Board to have all the data to make good decisions.  One thing the pandemic has taught us is that we need to 
be able to change on a dime.  We learned a lot about ourselves and our organizations.  Member Brown added that spring 
was hard.  Moving forward we need to have a contingency plan to pull out of our back pocket in case of flood, earthquake, 
etc.  We need to make sure we are clean and efficient – need to make sure we are squared up and giving the teachers 
and students what they need. 
F.  Board Relationship to financial management of the schools:  Member Busbee said the reports are well presented and 
well written.  If there a way we can publish the questions the Board asks? How does the public know the information that 
the Board members get?  Is there a way to publish comments?  Member Walker said the Board was educated while 
showing the numbers and they seeing the presentation brought it all together.  Dr. Monroe said the Board asks good 
questions – financial, programmatic – and he appreciates Mr. Leedy and looks forward to Ms. Rodriquez beginning in 
July.  He added that he would check with legal and look at what other districts are doing – maybe on the webpage have 
a FAQ or a Q & A.  Mr. Leedy added that at the Directors meetings last week and the month before he told the directors 
they have to tell our story.  He didn’t see any reason why the Board couldn’t have a page – Questions & Answers from 
the Board – people could go out and see the threads of questions from the Board.  Member Walker says when she asks 
questions of Administration she lets them know she intends to ask this at the meeting.  The funding issue is out of the 
Board’s control.  Member Brown said the Board Bits are putout after each meeting and hits the highlights of the meeting.   
G. Adherence to Governing Board Operating Principles:  Member Busbee said that just doing this is very beneficial.  We 
are five unique individuals who bring something different to the Board and getting an opportunity to see where others are 
coming from helps the group be more adhesive.  There were Board retreats in the past with some good – some bad – 
some really fun. President Hatcher said the red bullet points are hers.  She added it’s difficult to build collaborative 
relationships.  She wishes there was another way around that.  Three of the Board members have been together and  
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took a courageous vote.  It was highly unpopular with the staff.  It was hard and we did what we thought was best – I have 
no regrets.  It was a bizarre year and we have dealt with the pandemic, opening on September 8, a new Superintendent, 
budget, etc.  Member Brown added that going to the sites with Dr. Monroe is a step in the right direction.  Having a 
conversation with a teacher at a restaurant – don’t worry about the kids, get them in the classroom and we can take it 
from here.  He enjoyed being a parent volunteer.  He added that there was some bumpy weeks but proud that CCUSD 
stayed open.  Vice President Fortney added that learning all there is to learn, seeing all there is needed to be done, and 
going through the policies - the mind starts to spin.  He has comfort that the Board is on the right track and it’s a good 
combination of people/personalities – all coming from different places.  The main objective is doing what is right for 
students and teachers.  Teaching Sped kids on the computer is not as easy as it sounds – you have to be flexible, which 
has helped me. He noted that he tends to look through things as the lens of a teacher and here I have to broaden my 
perspective.  We are doing this in a dynamic situation – normal is out of the window.  Dr. Monroe added that this 
conversation allows us to be better.  He’s proud of the Board in this meeting with respectful dialogue and he complements 
each Board members.  Member Busbee added that it’s a better normal.  She noted that there is no definition or normal 
now.  We have weathered the storm – decisions were made for the best interest of the students and that is why we are 
in business.  Our teachers should be proud of their work this year.  They’ve done a remarkable job.  A great deal of 
gratitude goes out to our teachers and staff. 
 
5. ACTION CONSENT:  Member Busbee motioned to table Item 5.25 Approval of Gifted Scope and Sequence so 
that it could be updated, Vice President Fortney second.  Motion to table Item 5.25 Approval of Gifted Scope and 
Sequence passed unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown 
voting aye; Member Busbee voting aye; and Member Walker voting aye. 
Member Busbee moved and Member Brown second to approve Item 5 – Action Consent as amended.  Motion passed 
unanimously with President Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member 
Busbee voting aye; and Member Walker voting aye. 
 
Dr. Monroe read  Nicole Johnson’s bio – the new AP at CSHS (she was not in attendance as she was at a preplanned 
family reunion):  With over 11 years of educational experience, Nicole thrives on learning new things, and building 
connections with the staff, students, and the families. Continuous learning, daily excellence, and the opportunity to impact 
students are the primary reasons she left her career in the private sector, to pursue a career in  education. Throughout 
the years, she has had the pleasure of teaching a variety of grade levels, and has served as an assistant principal at the 
elementary, junior-high, and high school levels. Nicole brings a wealth of experience both from her business and finance 
career, and the educational community that she has come to know and love.  On a personal note, she is  an Arizona 
native and grew up in the west valley. She received her Bachelor's Degree in Global Management and Leadership, a 
Masters of Education, and a Masters of Educational Leadership; She is proud to be an alumni from Arizona State 
University, Grand Canyon University, and Northern Arizona University, sorry Wild Cats! She and her husband have been 
together for 18 years, and absolutely adore their fur-babies. In their spare time they enjoy spending time with family, 
exploring the outdoors, and traveling. Every chance she gets, you'll find her riding horses, walking the dogs, and digging 
for her next thrift store treasure. 
 
Dr. Monroe introduced Marcie Rodriguez as the new CFO beginning 7/1/21:  Marcie Rodriguez has over 20 years of 
experience in Arizona school finance and operations.  She started her career at the Arizona Department of Education as 
the Director of School Finance.  Along her professional journey she has been a collaborative leader of an elementary, a 
unified, and a union high school district.  She has led steering committees which successfully passed bonds, maintenance 
and operation override, and capital override elections.  Marcie is passionate about creating innovative environments 
where students are engaged and challenged to be independent thinkers. Marcie holds a Bachelor of Science degree in 
Business Information Systems and a Master’s in Business Administration (MBA) from Ottawa University.  She serves on 
the board of a non-profit educational foundation that awards over 20 scholarships a year towards a post-secondary 
education. 

 
6. OLD BUSINESS  
6.1 Approval of the Revised 2021-2022 Classified Support Staff Salary Range:  Mr. Leedy introduced the item.  Member 
Busbee moved, Member Walker second.  Member Busbee asked if the job description changed.  Ms. Lynch, Director of 
Human Resources, said just the title.  Member Brown asked if there was a staff member in this position.  Ms. Lynch said 
there is one waiting in the wings.  Motion passed unanimously with President Hatcher voting aye; Vice President Fortney 
voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
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7.   NEW BUSINESS 
7.1 Proposed Budget for 2021-2022:  Mr. Leedy introduced the item.  Member Busbee moved, Member Brown second.  
Mr. Leedy said this budget is unique as it is proposed and adopted on prior year figures.  This budget is a placeholder for 
the law and once CCUSD gets the actual figures from the legislature, we will input and bring back to the Board.  Vice 
President Fortney asked, under normal circumstances, what is the process to pull together this budget.  Mr. Leedy said it 
began in December with estimates in student counts, unfortunately those estimates were low.  At the December 14 
meeting the budget $32.4 million and leaving a short fall of approximately $4 million dollars.  Changes were implemented 
quickly.  IBN met September through March with a change in benefits and 1.7% compensation increase.  Eighty percent 
of the operating budget is in personnel.  Nationwide they are talking about a bumper crop of kindergarteners coming in, 
hopefully we will see new faces.  We received $4.4 million in ESSER III allocation.  We have until August 23 to apply for 
ESSER III and have until September 2024 to spend the funds.  This one-time money will help us get down the road and 
weather the effects of COVID.  Motion passed unanimously with President Hatcher voting aye; Vice President Fortney 
voting aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
7.2 Renewal of Lease with Apogee Education LLC (Bella Vista Private School):  Mr. Leedy introduced the item.  
Member Busbee moved, Member Walker second.  Member Busbee asked if there was a reason why the financial terms 
haven’t changed since 2013.  Mr. Leedy said he wasn’t certain why.  He assumes we are charging the same amount per 
square footage.  We can renegotiate the rental rate at any time.  Member Brown asked what the rental rate is.  Me. Leedy 
said he would get back to him as it wasn’t included in the Board book.  Member Brown said in the Board book there was 
discussion on utilities and there’s no separate meter.  Are we under what we would consider a fair and equitable in terms 
of utilities?  Mr. Leedy said he could research and have Dr. Monroe include it in his report at the end of the week.  Member 
Busbee amended the motion to table, Member Brown second.  Motion to table passed unanimously with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye.  President Hatcher added that if there are any other questions about the lease, please ask 
and send so that the answers may be included in the presentation.   
7.3  Renewal of Lease with Bela Fidel:  Mr. Leedy introduced the item.  Member Busbee moved, Vice President Fortney 
second.  Member Busbee had the same question as 7.2.  Member Busbee amended the motioned to table, Member 
Walker second.  Motion to table passed unanimously with President Hatcher voting aye; Vice President Fortney voting 
aye; Member Brown voting aye; Member Busbee voting aye; and Member Walker voting aye. 
 
8. FUTURE AGENDA ITEMS 
 
9. UPCOMING CALENDAR:  Dr. Monroe reviewed the calendar. 
 
10. ADJOURNMENT:  Member Busbee moved, Member Brown second.  Motion passed unanimously  with President 
Hatcher voting aye; Vice President Fortney voting aye; Member Brown voting aye; Member Busbee voting aye; and 
Member Walker voting aye.  Meeting adjourned at 8:49pm 
 
Dated this 15th day of June, 2021 
Caroline Lynch 
Caroline Lynch 
Director of Human Resources. 
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